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OVERVIEW

AT EVERYDISTRICT, WE BELIEVE THAT DEMOCRATS
CAN RUN COMPETITIVE CAMPAIGNS IN EVERY
DISTRICT AT THE STATE LEVEL. WE AIM TO REBUILD
THE DEMOCRATIC PARTY BY WINNING POWER BACK
AT THE STATE LEVEL THROUGH BETTER DATA AND
BETTER APPROACHES TO FUNDRAISING.
After the 2016 election,
Democrats were a powerless
majority. Despite having won
the popular vote in six of
the last seven presidential
elections, the 2016 election only
added to the losses of recent
years. Since 2009, Democrats
had lost 10% of their Senate
seats, 20% of their House seats,
35% of their governors, and
20% of their state legislative
houses, over 1,000 legislative
seats in all. Republicans held
trifectas (where one party
controls the governorship and
both chambers of the state
legislature) in 25 states, while
Democrats held trifectas in only
six states.
These losses started in 2010,
when Republicans, locked
out of power in 2008, turned
their attention to the states.
Their REDMAP Project targeted
key districts across the

country in the 2010 midterm
election necessary to flip
chambers, and it was a
stunning success. In the 2010
election, Republicans flipped
20 chambers, giving them
control in key swing states just
before the redistricting process
was to begin. And they did it
with a very small percentage
of Americans casting the
deciding ballots; only 41.8% of
eligible voters showed up at the
polls.
Once in power, Republicans
not only used their majorities
to gerrymander district lines
and lock in control. They also
enacted extreme, conservative
agendas out of step with
the voters in those states.
Republicans made it harder
for people to vote, harder for
people to access health care
by refusing to expand Medicaid,
ignored the facts on climate

EVERYDISTRICT DEVELOPED
THE FIRST EVER NATIONWIDE
COMPETITIVE MAP OF STATE
LEGISLATIVE DISTRICTS

change in favor of the fossil fuel
lobby, and enacted right-towork laws.
EveryDistrict was founded to
rebuild the Democratic Party
from the states up using better
data and better fundraising.

BETTER DATA

To support this mission,
EveryDistrict first set out to
understand where there were
competitive districts that
Democrats could flip with the
right investment and strategy.
We knew that Republicans had
this information thanks to their
successful REDMAP Project. But
unlike congressional races, no
public database existed that
provided a competitiveness
ranking for every state
legislative district.
Starting with the Virginia House
of Delegates, EveryDistrict’s

first target chamber in 2017,
EveryDistrict created the
EveryDistrict “Legislative District
Index” (LDI) to rank each of the
100 House of Delegate districts
by their competitiveness. This
unique data resource provided
the foundation for EveryDistrict’s
strategic investments in 2017
and gave us a highly predictive
roadmap for the seats most
likely to flip blue. In Virginia,
EveryDistrict endorsed 13
Democratic challengers, and
ten of them won their races.
Building on this success,
EveryDistrict developed the LDI
for all 50 states. This nationwide
view supported a highly
targeted investment strategy,
focused on the state legislative
districts necessary to win to flip
chambers.
We also knew this tool could
help others. Republicans
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benefitted from low turnout
elections and a lack of
understanding among
Democrats about what was
going on in the states.

WE BELIEVE IN
CHANGING HOW
DEMOCRATS DO
FUNDRAISING
EveryDistrict developed the
first ever public nationwide
competitiveness map of state
legislative districts to help
activists across the country
identify, and organize in, the
best places to make change
in their local community. This
information has been used by
PACs and activists to inform
their decisions in the 2018 cycle.

future investments. In 2019,
EveryDistrict will be back in
Virginia, and we will add a new
state to our list, Mississippi. In
2020, we plan to return to our
five 2018 target states (Arizona,
Florida, Michigan, Ohio, and
Pennsylvania), and our updated
LDI work will guide where else
we make investments.

BETTER FUNDRAISING

EveryDistrict’s second major
activity in support of our
mission involved endorsing
strong candidates running
in competitive districts and
providing those candidates
with direct financial support.

TOTAL RAISED:
$410,000

Looking ahead to elections in
2019 and 2020, EveryDistrict will
be refining our LDI score and
expanding our data analysis to
make our LDI and map the “gold
standard” for how Democrats
understand state legislatures in
future cycles.

Again, Democrats were playing
catch up to Republicans.
Between 2006 and 2012, the
RLSC (the Republican state
legislative campaign arm)
outraised the DLCC (the
Democratic state legislative
campaign arm) 2.5 times.

The more detailed data analysis
we will be conducting as part
of our Purple States report
in 2019 will create a wealth
of information about state
legislatures never previously
available to the public.

We also felt that there had to be
a better way to do fundraising.
Instead of today’s extractive
methods of fundraising that
involve a focus on big dollar
donors and aggressive email
campaigns for small dollar
donors, we saw an opportunity
to do fundraising differently.

This data analysis will
also inform how we make

In the same way we saw the
ability for our data to bring
more people into the political
process, we saw a way for
fundraising to be an organizing
strategy that would bring more
people into the fundraising
process. This would not only
reduce the amount of time
candidates spent dialing
for dollars, but reduce their
reliance on donations from
large donors and special
interests.
Our grassroots peer-topeer fundraising strategy
organizes donors – who we
call Fundraising Champions
– to tap into their networks to
raise funds for state legislative
candidates. To date, this effort
has raised over $400,000. In 2019
and 2020, we’ll be expanding
our peer-to-peer fundraising
efforts to support even more
candidates across the country.

In November 2017, Democrats
flipped 15 seats in the legislature
and changed the game. Today,
400,000 more Virginians have
access to health care, and
200,000 have already signed up.
In this first biennial report, you
will learn more about our work
over the past two years, and
read our reflections on our
successes and challenges and
our outline for our plans for 2019
and 2020. We will also speak to
the continued challenges for
any group and any Democratic
candidate seeking to make
progress at the state-level.

OUR FINANCIAL
SUPPORT HELPED
TO ELECT 37 NEW
STATE LEGISLATORS

BETTER RESULTS

Since our founding in early 2017,
EveryDistrict has endorsed 76
candidates across six states:
Arizona, Florida, Michigan, Ohio,
Pennsylvania, and Virginia. Our
financial support has helped to
elect 37 new state legislators.
We’re already seeing results.
In 2017, the GOP-controlled
Virginia legislature refused
to expand Medicaid, despite
then-Governor Terry McAuliffe’s
advocacy.
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CANDIDATE

veteran, his grandfather, father, brother,
brother-in-law, and wife have all served
in the armed forces. Casey had also
already run for office; in 2015, he was
elected to the Hudson City Council. On
the Hudson City Council, he focused on
issues including economic development,
broadband expansion, and partnering
with private groups to enhance city
parks.

CASEY WEINSTEIN,
OHIO STATE HOUSE DISTRICT 37
In Casey Weinstein, EveryDistrict
endorsed a candidate who already
had a strong commitment to public
service. In addition to Casey being a

While other national groups declined
to get involved in state legislative races
in Ohio in 2018, EveryDistrict’s data
work showed that Democrats had an
opportunity to grow their numbers in
the legislature. But to do so, Democrats
would need to compete in Republican
territory.

JENNIFER O’MARA,
PENNSYLVANIA STATE HOUSE
DISTRICT 165
Jennifer O’Mara took on a Republican
incumbent in a district that hadn’t been
held by a Democrat in 40 years and

while Romney narrowly won the
district in 2012.
Despite Ohio being a purple
state, Republicans, controlling the
governorship and both chambers of
the legislature, had worked to enact an
extreme, conservative agenda in Ohio
in recent years, undermining women’s
rights, gun safety, and voting rights in
particular.
Casey himself won a narrow victory,
winning by slightly more than 700 votes.
Ohio Democrats picked up five seats in
the State House in total.

ROSEMARY BAYER,
MICHIGAN STATE SENATE
DISTRICT 12

District 37 was this type of district.
EveryDistrict’s LDI ranked it as a -1.
Clinton narrowly won the district in 2016,

won by just over 500 votes. A purple
district that was won by both Romney
and Democratic Senator Bob Casey
in 2012, this was the type of district
Democrats needed to win to flip the
Pennsylvania legislature.
Jennifer was born in Southwest
Philadelphia. Her father, a career
firefighter, committed suicide when she
was just 13 years old. A caring public
school teacher recognized she was
struggling to cope with her personal
tragedy and encouraged her to
channel her energies in a productive
direction. Jennifer became a leader in
student council, where she discovered a
passion for government.
She was selected to serve as a student
representative on the Interboro School
Board and subsequently attended a
leadership camp sponsored by the

SNAPSHOT

Rosemary Bayer was inspired by her
parent’s involvement in many public
offices, including her father serving

Pennsylvania Association of Student
Council (PASC); today, she serves on the
PASC Board of Directors.

as the Mayor of New Baltimore. As a
child and young adult, she assumed
many leadership roles through being
a Girl Scout leader and Council Board
member.

Rosemary ran in a slightly Republicanleaning district; the district voted for
Trump in 2016 and Romney in 2012.
EveryDistrict’s LDI ranked the district
as a -1.

Rosemary went on to a successful
career in the fast-moving and
innovative field of information
technology, starting as a computer
engineer and analyst, finding and
inventing products to solve real
business problems.

Rosemary won by just over 900 votes
with less than 1% of the vote. Democrats
picked up five Senate seats and broke
the Republican supermajority in the
State Senate.

She is the co-founder and Chief
Inspiration Officer of ardentCause L3C, a
database technology company serving
nonprofit organizations with database
products and services. She was also a
co-founder of the Michigan Council of
Women in Technology (MCWT), serving
in leadership and volunteer roles for
more than a decade.

two daughters there as well. Kelly is a
former Virginia Beach public school
teacher who is now a small business
owner. Her husband is a deputy with
the Virginia Beach Sheriff’s Department.

With the help of financial aid, student
loans, and by working three parttime jobs, Jennifer was able to attend
West Chester University. She earned a
dual degree in history and secondary
education and became certified
to teach in the Commonwealth of
Pennsylvania.
In total, Democrats flipped 10 State
House seats in Pennsylvania, half the
number needed to flip the chamber.

KELLY FOWLER,
VIRGINIA HOUSE OF DELEGATES
DISTRICT 21
Kelly Fowler is a Virginia Beach local.
She and her husband were both
raised in the 21st District in military
families and are now raising their

Kelly began working at age 15 to save
money for college. She worked her way
through college, and graduated from
Virginia Wesleyan College, becoming
the first member of her family to
attend college. She then attended
Old Dominion University where she
obtained her Master’s in Education
and became a teacher at a local
elementary school.

military families relocate to the Virginia
Beach area.
The 21st District was emblematic of the
type of district Democrats won in 2017
in Virginia: an increasingly blue district
(it voted for Obama in 2012 and Clinton
in 2016) that was held by a longtime
Republican incumbent and therefore
seen as unwinnable. Kelly won by over
1,000 votes and with over 5% of the total
vote.

While still teaching, Kelly started a
successful home renovation business
that gave her firsthand experience with
the kinds of challenges small business
owners face every day. She now leads
a team of realtors, all of whom are
women, that specializes in helping
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2017 IN REVIEW:
A HISTORIC NIGHT IN VIRGINIA
EveryDistrict’s co-founders had
a background in local politics
and campaigns, and our
despair over the 2016 election
quickly turned into action. We
asked ourselves: What can we
do to make Election Night 2017
very different from Election
Night 2016?

EVERYDISTRICT
MADE AN AVERAGE
DONATION OF $5,000
TO EACH ENDORSED
CANDIDATE
Given Republican dominance
in the states, there was a lot
of work for Democrats to do
there. And given the electoral
landscape of 2017, it was clear
that Virginia was going to
be the battleground where
Democrats could start to fight
back. Initially, the plan was not
to create a new organization,
but at the time no national
organization existed that
provided information about
competitive state legislative
districts and resources to get
involved to support candidates
in those districts.
In 2017, Democrats entered
Election Day with a 17-seat
deficit in the State House. On
Election Night, Democrats
flipped a historic 15 seats
in the House of Delegates,

fundamentally changing the
face of the Virginia legislature
overnight and making it the
largest gain for Democrats in
the state since 1899.
EveryDistrict supported 14
candidates (including one
incumbent), and 11 of our
candidates won on Election
Night (including the one
incumbent). Two of our
candidates, Donte Tanner
and Shelly Simonds, came
within 100 votes collectively of
winning, with Simonds losing in
a coin flip.
From the beginning,
EveryDistrict’s focus was
flipping the House of Delegates.
While the pundits and political
insiders talked about a fiveseat gain as a good night for
Democrats, EveryDistrict knew
Democrats could - and should
- do better than that. Our data
work identified 13 Democraticleaning districts and five slightly
Republican-leaning districts
that Democrats could win with
the right investment.
Keeping with our belief that
Democrats can win in more
places with the right strategic
focus, EveryDistrict intentionally
endorsed candidates in the
more “purple” and “red” districts
to help Democrats expand
the map and compete in 18
districts, giving Democrats
a strong chance to take the

TABLE 1. EVERYDISTRICT’S IMPACT IN VIRGINIA

COMPETITIVE GOP-HELD DISTRICTS IN VIRGINIA IN 2017
LEAN DEMOCRATIC

LEAN REPUBLICAN

DISTRICT (LDI)

DEMOCRATIC
MARGIN

DISTRICT (LDI)

DEMOCRATIC
MARGIN

HD 2 (+11)

+26%

HD 10 (-2)

+4%

HD 12 (+5)

+9%

HD 27 (-7)

-0.5%

HD 13 (+4)

+8%

HD 28 (-6)

-0.4%

HD 21 (+4)

+5%

HD 40 (-3)

-0.4%

HD 31 (+3)

+10%

HD 51 (0)

+6%

HD 32 (+10)

+17%

HD 72 (-2)

+6%

HD 42 (+10)

+22%

HD 85 (-2)

+2%

HD 50 (+3)

+9%

HD 67 (+13)

+16%

HD 68 (+2)

+0.9%

HD 73 (+2)

+3%

HD 94 (+3)

-0%

HD 100 (+1)

-4%

EveryDistrict-endorsed candidate
Definition of the Legislative District Index (LDI) score
A district with a score of 100 would vote for Democrats by 100 points; a district with a score of -100 would vote for Republicans by
100 points. For example, a district with a score of 10 would be expected to vote for a Democrat by 10 points (with the Democratic
candidate expected to receive 55% of the vote to the Republicans’ 45%).
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FIGURE 1. FLIPPED DISTRICTS IN VIRGINIA IN 2017

Held by Republicans
pre-2017 with no change during
the election
EveryDistrict-endorsed candidates
who lost their races in 2017
Held by Democrats pre-2017 with
no change during the election
Flipped Democratic in 2017
Flipped Democratic in 2017
and were EveryDistrict-endorsed
candidates

EVERYDISTRICT
RAISED OVER
$70,000 FOR OUR
14 CANDIDATES

majority. Only one of the
Democratic challengers we
endorsed won by more than
10 points, demonstrating the
competitiveness of the districts
where we made investments.
To support our endorsed
candidates financially,
EveryDistrict partnered with
grassroots groups and local

activists, developing our
pilot Fundraising Champion
program in tandem with those
efforts. Through our Fundraising
Champion program,
EveryDistrict works with donors
to maximize the impact of
their donations by turning
them into effective fundraisers.
EveryDistrict raised over
$70,000 for our 14 candidates,

meaning we made an average
donation of $5,000 to each
candidate. Unlike competitive
congressional campaigns
that can easily cost millions of
dollars, the budgets for state
legislative campaigns typically
range from $50,000 to $500,000,
making $5,000 a significant
investment.
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THE EVERYDISTRICT
FUNDRAISING CHAMPION MODEL
Today’s fundraising approaches
are marked by a focus on
big dollar donors through
traditional means or very
aggressive email campaigns
targeted toward small dollar
donors. These approaches
have two major flaws. First,
they engender an extractive
approach to fundraising.
Donors are hit over the head
with the need to give more and
more, but they are not brought

WE PUT ORGANIZING
AT THE HEART OF
OUR FUNDRAISING
MODEL
into a larger conversation
about how they can help
the movement. They are not
organized. Second, the middle
tier of donor ($100-$1,000) is
left on the street. At that level,
donors are too small to get a
photograph with the candidate,
but they are left wanting with
a simple electronic thank you.
We believe in organizing groups
of grassroots donors – our
Fundraising Champions – to
drive peer-to-peer fundraising

efforts and have been doing
so successfully since 2017.
The EveryDistrict Fundraising
Champion model puts
organizing at the heart of our
fundraising. Democrats ask
our activists to knock on doors,
make phone calls, donate, and
write post cards, but never to
fundraise. In the same way
these activities work to bring
more people into the fold to
become activists themselves,
our Fundraising Champion
model seeks to do the same
with fundraising. In the process,
we can create a stronger
Democratic movement where
candidates spend less time
courting big donors and special
interests, and more time
advocating on behalf of their
constituents.
EveryDistrict works with
Fundraising Champions with
all types of backgrounds. The
Fundraising Champion model
can be both an entry point to
political engagement for those
who have never been involved
in politics, and a new tool for
seasoned political activists to
deepen their engagement with
the political process.

EveryDistrict leads these peerto-peer fundraising efforts
through a mix of high and
low-tech tools. We train our
Fundraising Champions to lead
effective 6-8 week campaigns
through in-person coaching
sessions and our online “Toolkit.”

EVERYDISTRICT’S GOAL
HAS ALWAYS BEEN TO
INVEST IN THE CANDIDATES
RUNNING IN THE MOST
COMPETITIVE DISTRICTS
Our Toolkit provides a stepby-step guide for how to be
a successful fundraiser. The
EveryDistrict team works
with Fundraising Champions
through each step of the
process. On average, our
Fundraising Champions are
able to raise 5-10 times their
initial donation, and their
outreach also helps to bring
others into the process not only
as donors, but as Fundraising
Champions themselves.
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2018 IN REVIEW: EXPANDING THE MAP

In 2018, EveryDistrict scaled our
strategy to help Democrats run
and win in more places. As with
our work in Virginia to invest
in candidates running in the
more “purple” and “red” districts,
EveryDistrict sought to invest in
states and candidates where
we saw an opportunity not only
for Democrats to flip chambers,
but where doing so would
require investing in candidates
running in these purple and
red places.

EVERYDISTRICT
ENDORSED 62
CANDIDATES IN 5
TARGET STATES
In early 2018, EveryDistrict
launched our full, public map
ranking every state legislative
district in the country with a
Legislative District Index (LDI)
score. EveryDistrict’s “Legislative
District Index” (LDI) score uses
statewide elections data broken
down by state legislative
district to rank districts on a
scale from 100 to -100. A district
with a score of 100 would vote
for Democrats by 100 points;

a district with a score of -100
would vote for Republicans by
100 points.

FIGURE 2. MICHIGAN STATE HOUSE ON THE EVERYDISTRICT WEBSITE

For a more realistic example,
a district with a score of 10
would be expected to vote for
a Democrat by 10 points (with
the Democratic candidate
expected to receive 55% of
the vote to the Republicans’
45%). Culminating months of
data work, this map was the
first-ever public resource to
assess the competitiveness of
every state legislative district
and to show where Democrats
were best-positioned to flip
chambers.
EveryDistrict’s map is a central
part of our mission to help
Democrats compete in every
district. While EveryDistrict
would limit our direct financial
support to targeted districts
in targeted states, our map
allows us to help candidates
in all 50 states by putting good
data into the hands of activists
looking to make a difference in
their local community. Never
before had it been so easy for
an average person without
inside access to elections data
to find the nearest competitive

Safe Republican
Leans Republican
Leans Democrat,
Republican-held
Safe Democrat
Leans Republican,
Democrat-held
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TABLE 2. EVERYDISTRICT ENDORSED CANDIDATES IN 2018

EVERYDISTRICT CANDIDATES 2018
DEMOCRATIC LEANING, GOP HELD

WE BELIEVE IN
EMPOWERING
ACTIVISTS TO HELP
DEMOCRATS RUN
AND WIN IN EVERY
DISTRICT
state legislative district to them
and get involved.
For Democrats to compete
in more places on the state
level, it is essential to put good
information into the hands
of activists who can support
candidates across the country.
While other groups tightly
held their data work and only
provided information about
the candidates they endorsed,
EveryDistrict made our data
work public because we believe
in empowering activists to help
Democrats run and win in every
district.
Our 50 state strategy also gave
us a nationwide perspective on
where Democrats could win.
We didn’t make assumptions
about which states would be
competitive; we did the work
to understand at a district
level which states provided
Democrats a path to victory.

From that work, we identified
a list of target states:
Arizona, Colorado, Maine,
Minnesota, New Hampshire,
Pennsylvania, Florida, Iowa,
Michigan, Montana, Ohio, and
North Carolina. Ultimately,
EveryDistrict chose to
invest in five states: Arizona,
Florida, Michigan, Ohio, and
Pennsylvania.
We chose these five states
because while we saw a path
to victory, the path to victory
involved winning in some red
districts. We knew other groups
wouldn’t invest in these types
of districts, despite them being
necessary to win a majority in
these places, so our support in
those districts would be a key
value add.
Once we had decided on the
states and districts where we
wanted to make investments,
EveryDistrict reached out to
the Democratic nominees in
those districts. EveryDistrict
does not make endorsements
in primaries, so we waited
until after the filing deadline
in each state to circulate
our questionnaire. In districts
with a primary, we sent our
candidate questionnaire to
the Democratic nominee that
emerged after the primary.

DISTRICT (LDI)

DEMOCRATIC
MARGIN

GOP LEANING, GOP HELD
DISTRICT (LDI)

DEMOCRATIC
MARGIN

ARIZONA SENATE
SD 28 (+1)

SD 6 (-9)

-1.8%

HD 6 (-9)

-0.3%

HD 11 (-16)

-6.1%

HD 21 (-6)

-2.9%

HD 30 (-3)

+5.9%

HD 36 (-6)

-17.5%

HD 42 (-9)

-8.9%

HD 47 (-2)

+14.6%

HD 69 (-2)

+5.4%

HD 105 (-3)

-0.9%

HD 115 (-3)

-0.9%

-0.2%

ARIZONA HOUSE
HD 18 (+4)

+3.2%

FLORIDA SENATE
SD 18 (+6)

+0.2%

FLORIDA HOUSE

MICHIGAN SENATE
SD 13 (+3)

+3.8%

SD 10 (-9)

-4.5%

SD 20 (+13)

+10.8%

SD 12 (-1)

+0.8%

SD 29 (+11)

+16.5%

SD 24 (-6)

-10.1%

SD 32 (+1)

-11.0%

SD 34 (-1)

-4.4%

SD 38 (-9)

-11.1%
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ON ELECTION DAY,
27 OF OUR
CANDIDATES
WON
EveryDistrict’s questionnaire
focused on three main themes:
candidate background, issues,
and campaign structure and
strategy.
State legislative elections are
local elections. We want to
make sure our candidates have
a strong connection to their
community and can make a
real case as to why they should
be the representative for their
community. Understanding a
candidate’s background and
their community involvement
prior to running for office helps
us assess the viability of their
candidacy.
In the issues section, our focus
is on the candidates’ values
and what issues matter to
their communities. We are not
looking for candidates
who can “check the box” on
certain issues. We want to
support candidates with a
demonstrated commitment to
the values of the Democratic
Party.

In the final section of our
questionnaire, we ask
candidates about their
campaign structure and
strategy. We want to make
sure that we are investing in
candidates who understand
what it takes to run a campaign
and will put the money we raise
for them to good use.
Through this process,
EveryDistrict chose to endorse
62 candidates across
our five target states. Our
candidates came from diverse
backgrounds – some had
held local office, while others
were just getting involved in
politics for the first time. They
were teachers, doctors, small
business owners, veterans,
and activists united by their
common desire to make a
difference in their community.

EVERYDISTRICT
RAISED OVER
$340,000
IN 2018
To support our 62 candidates,
EveryDistrict expanded
our Fundraising Champion
program piloted in 2017 to bring
even more people into the

TABLE 2. EVERYDISTRICT ENDORSED CANDIDATES IN 2018

EVERYDISTRICT CANDIDATES 2018
DEMOCRATIC LEANING, GOP HELD
DISTRICT (LDI)

GOP LEANING, GOP HELD

DEMOCRATIC
MARGIN

DISTRICT (LDI)

DEMOCRATIC
MARGIN

MICHIGAN HOUSE
HD 17 (+3)

-11.3%

HD 20 (-10)

+2.8%

HD 71 (+1)

+1.6%

HD 40 (-10)

+13.1%

HD 104 (-15)

-0.7%

OHIO SENATE
SD 5 (+1)

-5.8%

SD 19 (-5)

-2.7%

SD 13 (+3)

-8.5%

SD 29 (-7)

-19.4%

OHIO HOUSE
HD 19 (+3)

+11.3%

HD 6 (-1)

+2.7%

HD 21 (+6)

+13.4%

HD 23 (-4)

-10.9%

HD 24 (+4)

+13.9%

HD 28 (0)

+0.1%

HD 37 (-1)

+1.3%

HD 43 (-1)

-0.3%

HD 89 (-2)

-29.9%

HD 94 (-2)

-15.1%
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TABLE 2. EVERYDISTRICT ENDORSED CANDIDATES IN 2018

EVERYDISTRICT CANDIDATES 2018
DEMOCRATIC LEANING, GOP HELD
DISTRICT (LDI)

DEMOCRATIC
MARGIN

GOP LEANING, GOP HELD
DISTRICT (LDI)

DEMOCRATIC
MARGIN

PENNSYLVANIA HOUSE
HD 61 (+4)

+7.5%

HD 46 (-2)

-11.3%

HD 142 (+1)

-12.1%

HD 53 (-2)

+3.2%

HD 146 (+3)

+11.1%

HD 58 (0)

-23.4%

HD 150 (+1)

+12.0%

HD 104 (-3)

-4.5%

HD 151 (+3)

-3.0%

HD 122 (-1)

-34.2%

HD 157 (+5)

+13.2%

HD 137 (-3)

-11.7%

HD 163 (+10)

+6.7%

HD 155 (-4)

+9.3%

HD 170 (+21)

-15.2%

HD 158 (-3)

+6.9%

HD 176 (+4)

-9.5%

HD 165 (-2)

+1.6%

HD 189 (+6)

-17.1%

HD 168 (-4)

-1.3%

Highlighted candidates picked up a GOP-held seat.

fundraising process. We refined
our Fundraising Champion
training materials to build a
comprehensive step-by-step
guide to walk our fundraisers
through the fundraising
process, all the while making
fundraising fun and accessible.
In total, EveryDistrict raised
over $340,000 in 2018, bringing
our total fundraising to over
$410,000 since our founding. In
2018, this allowed us to donate
almost $4,500 on average
to each of our endorsed
candidates.

Even of our candidates who
won, three won by less than 500
votes and another four won by
less than 1,000 votes. Three of
our candidates won with less
than 1% of the vote, another
three with less than 2% of the
vote, and another two with less
than 3% of the vote.
EveryDistrict’s goal has always
been to invest in the candidates
running in the most competitive
districts, and these numbers
show just how close many of
these races were.

On Election Day, 27 of our
candidates won, and
Democrats made strong gains
in each of the states where
EveryDistrict invested. Of note,
six of our Ohio House and nine
of our Pennsylvania House
candidates won.
Of our candidates who lost,
five lost by less than 500 votes,
another three lost by less than
1,000 votes, and one other
candidate lost by less than 1,500
votes. Six of our candidates lost
by less than 1% of the total vote,
another two lost by less than 2%,
and another three lost by less
than 3%.
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EVERYDISTRICT’S
SUCCESSFUL CANDIDATES

Allison Russo

Angela Witwer

Anna Eskamani

Beth Liston

Casey Weinstein

Joy Goff-Marcil

Kelly Fowler

Lee Carter

Liz Hanbidge

Mallory
McMorrow

Cheryl Turpin

Christina Sappey

Danielle
Friel Otten

David Reid

Dawn Adams

Mari Manoogian

Mary Lightbody

Matt Koleszar

Melissa
Shusterman

Mike Zabel

Debra Rodman

Elizabeth
Guzman

Hala Ayala

Janet Cruz

Jenn O’Mara

Phil Robinson

Rosemary Bayer

Schuyler
VanValkenburg

Sean McCann

Steve Malagari

Jennifer
Jermaine

Jennifer Webb

Jessica Miranda

Joe Ciresi

Joe Webster

Wendy Gooditis

Winnie Brinks
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LESSONS LEARNED

TABLE 3. RESULTS IN CHAMBERS DEMOCRATS FLIPPED IN 2018
INCUMBENCY OF COMPETITIVE SEATS
STATE

In 2017, EveryDistrict ended our
first year with an impressive win
rate of 79%. EveryDistrict was
also able to make a substantive
investment in each candidate,
providing $5,000 on average.
Along the way, we developed a
unique ranking system to guide
our investments and piloted
a successful peer-to-peer
fundraising effort.
In 2018, EveryDistrict’s
fundraising goal for our
candidate-specific fundraising
was to maintain our $5,000
per candidate average, and
we came close with our $4,500
average donation.
As EveryDistrict invested in
candidates in more Republican
territory, our 2018 win rate fell
to 44%. In Virginia, Democrats
didn’t need to compete much in
Republican territory to take the
majority. The average LDI score
of the districts we invested in
was +2; only four of our 14 total
districts leaned Republican.
In 2018, 26 of our candidates
ran in districts with positive
LDI scores, while 36 of our
candidates ran in districts
with negative LDI scores. The
average LDI score of our 2018
districts was -1. That number
showed that we met our
goal to compete in the most
competitive districts across the
country. It is not surprising that
we won just about half of our

races given that focus.
The section below, Limits of the
Blue Wave, speaks to what the
2018 results tell us about where
the blue wave fell flat at the
state level.
In 2018, EveryDistrict planned
to work more closely with
candidates and campaigns on
messaging and strategy, using
more detailed voter file insights
to support less professionalized
campaigns in the more
Republican-leaning districts
where we made investments.
Unfortunately, with only one
full-time staff member, we did
not have the capacity to work
as closely with campaigns as
we had intended. EveryDistrict
made the decision to focus
on our fundraising work as
opposed to our candidate
support work.

CHAMBER

SEATS
NEEDED

GOP-HELD
COMPETITIVE SEATS 1

DEMOCRATIC

REPUBLICAN

VULNERABLE
DEMOCRATS
REELECTED OF
TOTAL

DEM-LEANING
WON BY
DEMOCRAT 2

GOP-LEANING
WON BY
DEMOCRAT 3

GOP-FAVORED
WON BY
DEMOCRAT 4

TOTAL
DEMOCRATIC
GAIN

CO

Senate

1

2

0 (of 0)

1 (of 1)

1 (of 1)

0 (of 0)

+2

CT

Senate

1

17

0 (of 0)

4 (of 10)

1 (of 5)

0 (of 2)

+5

ME

Senate

1

10

4 (of 4)

3 (of 4)

0 (of 1)

1 (of 1)

+4

MN

House

11

28

1 (of 1)

10 (of 10)

8 (of 12)

0 (of 5)

+18

NH

Senate

3

11

0 (of 0) 5

0 (of 3)

5 (of 8)

0 (of 0)

+4

NY

Senate

1

26

0 (of 0)

8 (of 17)

0 (of 6)

0 (of 3)

+8

Totals

5 (of 5)
100%

26 (of 45)
58%

15 (of 33)
45%

1 (of 11)
9%

EveryDistrict made big strides
in 2018 to strengthen our data
work. We expanded the data
work we did in 2017 to all 50
states, creating the first-ever
public database that ranks
every state legislative district in
the country on a partisan scale.
This work has given us a solid
foundation heading into 2019
as we expand our data team to
deepen and broaden our work.

time staff member in July 2018
to helm our fundraising and
candidate engagement during
the summer and through
Election Day. With a full-time
staff member directing our
fundraising campaigns,
EveryDistrict increased our
fundraising over 200% between
July and November 2018, as
compared to our fundraising
from our launch in early 2017
through June 2018. EveryDistrict
also invested in a website
redevelopment that allowed us
to better display our nationwide
map and data work, as well
as in a communications
consultant to grow our digital
reach through a targeted social
media ad strategy.

Operationally, EveryDistrict
made important investments
to grow and develop our
organization. We hired a full-

Despite our investments in
operations, our primary focus
remained our fundraising for
our endorsed candidates.

With this in mind, we kept our
operational expenses to 10% of
our total raise.

LIMITS OF THE BLUE WAVE

Going into 2018, we knew that
Democrats had a strong
opportunity to win back state
legislatures. We also knew
that after years of Republican
dominance in the states, a
few dynamics would be at
play. First, there was newfound
energy about building up the
Democratic Party from the
grassroots. On the other hand,
with so much money flowing
to federal races, downticket
Democrats might still not get
the resources they needed.
Third, state parties that have
been beaten down over years
of Republican control might
not believe a big change
was possible, just as they
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TABLE 4. RESULTS IN EVERYDISTRICT CHAMBERS IN 2018
INCUMBENCY OF COMPETITIVE SEATS
STATE

1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.
12.

CHAMBER

SEATS
NEEDED

GOP-HELD
COMPETITIVE SEATS6

DEMOCRATIC

REPUBLICAN

VULNERABLE
DEMOCRATS
REELECTED OF
TOTAL

DEM-LEANING
WON BY
DEMOCRAT 7

GOP-LEANING
WON BY
DEMOCRAT 8

GOP-FAVORED
WON BY
DEMOCRAT 9

TOTAL
DEMOCRATIC
GAIN

AZ

Senate

3

4

0 (of 0)

0 (of 1)

0 (of 0)

0 (of 3)

0

AZ

House

6

9

0 (of 0)

3 (of 3)

0 (of 0)

1 (of 6)

+4

FL

Senate

5

6

0 (of 0)

1 (of 2)

0 (of 1)

0 (of 3)

+1

FL

House

19

21

3 (of 3)

1 (of 1)

4 (of 9)

0 (of 11)

+5

MI

Senate

9

12

0 (of 0)

4 (of 5)

1 (of 3)

0 (of 4)

+5

MI

House

9

18

2 (of 3)

2 (of 3)

0 (of 4)

4 (of 11)

+5

OH

Senate

8

5 10

0 (of 0) 11

1 (of 3)

0 (of 1)

0 (of 1)

0

OH

House

16

16

2 (of 3)

3 (of 5)

3 (of 9)

0 (of 2)

+5

PA

Senate

10

14

0 (of 0)

2 (of 6)

3 (of 5)

0 (of 3)

+5

PA

House

20

53

2 (of 5)12

8 (of 17)

5 (of 16)

1 (of 20)

+10

Totals

9 (of 14)
64%

25 (of 46)
54%

16 (of 48)
33%

6 (of 64)
9%

Competitive seats are seats with EveryDistrict LDI scores of greater than -10 for all GOP-held seats.
“Dem-Leaning” are seats held by Republicans with EveryDistrict LDI positive scores.
“GOP-Leaning” are seats held by Republicans with EveryDistrict LDI scores between 0 and -5.
“GOP-Favored” are seats held by Republicans with EveryDistrict LDI scores less than -5 where the Democrat was victorious.
One Democrat in New Hampshire lost in a D+13 district.
Competitive seats are seats with EveryDistrict LDI scores of greater than -10 for all GOP-held seats.
“Dem-Leaning” are seats held by Republicans with EveryDistrict LDI positive scores.
“GOP-Leaning” are seats held by Republicans with EveryDistrict LDI scores between 0 and -5.
“GOP-Favored” are seats held by Republicans with EveryDistrict LDI scores less than -5 where the Democrat was victorious.
Only competitive seats up in 2018 were considered due to staggered election cycles.
One Democrat in Ohio lost in a D+4 district.
One Democrat in Pennsylvania lost in a D+5 district.

felt in Virginia in 2017. Fourth,
the districts that Democrats
needed to win in 2018 would be
in purple and red districts that
most groups were unprepared
to address.

These factors contributed
to an important result on
Election Night. Democrats won
chambers in Colorado (Senate),
Connecticut (Senate), Maine
(Senate), Minnesota (House),

New Hampshire (House and
Senate), and New York (Senate).
And while they had some
big gains in other states, we
at EveryDistrict saw that the
fundamental swing seen at
the Congressional level did not
make it to many states.
The tables in this section
compare the state legislative
performance in chambers
where Democrats won in 2018
versus the five states where
EveryDistrict worked in 2018.
These results make clear
that the blue wave did not
consistently make it to the
state legislative level, and
particularly did not make it to
many purple districts of the kind
that flipped at the federal level.
Our hypothesis from our initial
analysis of the data is that
Democrats running in these
types of districts didn’t see the
necessary financial investment
to win these districts, nor did
they pursue the strategies
necessary to win key voters in
these particular districts.
The GOP-leaning seats held
by Republicans going into 2018
shown above typically favored
Republicans in statewide
elections by 0 to 5 points. In
the nationwide D+10 swing we
saw at the Congressional level,
most of these seats should
have flipped to Democrats.
Instead, only 45% of seats

in the bluer states and 33%
of seats in the EveryDistrict
states did. In the states where
EveryDistrict worked, even the
seats held by a Republican that
vote consistently Democratic
(“Democratic-leaning”), did not
see a huge wave. Democrats
only flipped 54% of those
seats on the ballot in 2018
in the five states of Arizona,
Florida, Michigan, Ohio, and
Pennsylvania.
There is also strong evidence of
so-called sorting effects. Blue
states and suburban areas
are getting even bluer, while
rural areas are moving redder
as polarization increases at
the state and regional level.
Take, for example, New Mexico.
Democrats already had a
strong majority in the state
legislature and saw a D+10
swing to pick up additional
seats in both chambers.
As discussed below,
EveryDistrict will be working on
a special report to identify how
to expand the blue wave further
in 2019 and beyond. Making sure
that we can win in more places
by making sure necessary
investments are made and
new strategies for red-swinging
places are implemented will
be vital for building strong
legislative majorities in multiple
states in 2020.
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STRATEGY FOR 2019 AND 2020
CANDIDATES ENDORSED:

DISTRICTS FLIPPED:

DOLLARS RAISED:

$340K

27
62

10
$70K

14
2017

STRATEGY FOR 2019

In 2019, EveryDistrict will further
our mission to help Democrats
run and win in more places at
the state level by continuing to
invest directly in candidates,
expanding our data work to
develop leading strategies to
build Democratic power in the
states, and embarking on new
advocacy strategies to make it
as easy as possible for as many
people as possible to vote.

NEW AVENUES FOR
ADVOCACY

In the coming weeks and
months, EveryDistrict will release
three publications outlining
strategies for blue, purple, and
red states. Our blue and red
states publications will focus on
how Democrats can make it as
easy as possible for as many

2018

people as possible to vote.
Republicans grabbed power in
the states during low-turnout
elections, and made it harder
for Democrats to unseat them
with gerrymandered district
lines and new laws making it
harder for people to vote.

ballot measures in red states,
like Idaho, Nebraska, and Utah’s
successful Medicaid expansion
ballot initiatives and voters in
Arkansas and Missouri voting to
increase the minimum wage, to
expand voting rights.

Our blue state strategy will
focus on how blue states can
further expand and strengthen
voting rights with legislation.
Both newly-blue and long-term
blue states have significant
room for improvement on
voting rights. Our Blue State
report will provide a stateby-state scorecard showing
how each state can further
strengthen the right to vote. Our
Red State report will examine
how we can replicate the
success of progressive policy

Through a targeted
communications strategy,
EveryDistrict will grow our reach
and establish our Legislative
District Index (LDI) as the gold
standard for understanding
the competitiveness of state
legislative districts. EveryDistrict
is working to expand the
capacity of our data team so
that we will not only update
our LDI to add 2018 election
results into the model, but
strengthen its predictive power
by incorporating additional

BETTER DATA

2017

2018

2017

2018

information and insights. We’ll
be looking at a variety of factors
to add into the model, such as
the incumbency advantage
and how fundraising impacts
competitiveness. In Spring
2019, EveryDistrict will release
a report outlining our LDI
approach and top target
districts in 2020.
Complementing our LDI work,
our Purple State report will take
a closer look at the districts
Democrats need to win in key
swing states to flip those state
legislatures blue and what
messages and strategies will
bring voters in those districts
into the Democratic fold.
This Purple State report will
provide the foundation for
our candidate engagement
in these districts in 2020, and
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it will allow us to work with
candidates on messaging and
strategy like how we intended,
but were not able to, in 2018.
This Purple State report in
particular will revolutionize
how Democrats see state
legislatures. For the first time,
a public data-laden report
will spell out the districts and
demographics needed to win
back state power in key purple
states.

BETTER FUNDRAISING

EveryDistrict’s 2019 electoral
fundraising work will focus
on two states: Virginia and
Mississippi (only two other
states, New Jersey and
Louisiana, have state legislative
elections in 2019). In Virginia,
EveryDistrict will be back to
finish the work we started in 2017
and flip the House of Delegates
blue; Democrats only need
to win two additional seats to
take control of the chamber.
But we are not stopping there.
EveryDistrict has identified
ten vulnerable Democratic
incumbents and nine districts
held by Republicans that
Democrats can win to not only
take the majority, but win a
commanding majority.13
In 2019, the State Senate is also
on the ballot in Virginia, and
Democrats also need to win

13

two seats in the State Senate
to take control of the chamber.
EveryDistrict has identified
six winnable districts where
Democrats can again not only
win the majority, but win a
strong majority.
EveryDistrict has already
started fundraising for 25
candidates on the ballot in
Virginia, partnering with local
Virginia grassroots groups
to set up a fund for the
Democratic nominees in these
identified target districts. In
2019, EveryDistrict will expand
this effort to bring more groups
into the fold and serve in a
leading role to train Fundraising
Champions and coordinate
dollars to the competitive
districts where candidates
need the most help. In 2017,
EveryDistrict expanded the
map by investing in candidates
where others didn’t see an
opportunity for victory. In 2019,
EveryDistrict will drive the
conversation to bring more
key players on board with an
expansive strategy that allows
Democrats to compete in a
broad group of districts across
the Commonwealth.
In Mississippi, Democrats have
their best chance in a decade
to reclaim the Governorship in
Jim Hood, the current Attorney
General. Thanks to term limits,

N
 umbers subject to change based on the Virginia redistricting case currently
being litigated.

the Governorship will be an
open seat. But due to the Jim
Crow-era vagaries of Mississippi
law, a successful gubernatorial
candidate must win not only
the majority of the popular vote
but also the majority of the vote
in a majority of state legislative
districts.

EVERYDISTRICT HAS
REVOLUTIONIZED
THE DATA AVAILABLE
ON COMPETITIVE
STATE LEGISLATIVE
DISTRICTS
That is where we come in. The
Democratic cause in Mississippi
will be aided substantially by
a state legislative-focused
effort that supports Democratic
candidates running in
competitive districts, which
will both help bring up Jim
Hood’s vote share, in addition
to reducing the Republican
majority. Democrats need to
win 16 seats to take the majority
in the State House. Democrats
also face a deficit in the State
Senate (where all districts are
on the ballot in 2019) and need
to win eight seats to take the
majority in the upper chamber.
Recruiting state legislative
candidates who can compete
in a wide range of districts is

essential to rebalancing power
in Mississippi and having a shot
at winning the Governorship.
Having worked with candidates
up and down the country, and
having endorsed candidates
in a diverse set of districts,
EveryDistrict is well-positioned
to work with candidates who
can run and win in Mississippi.
Notably, other major groups
working at the state level have
bypassed this important race.
EveryDistrict will continue
our Fundraising Champion
model and play a lead role
in recruiting a Mississippifocused group of Fundraising
Champions to support
candidates running in target
districts that will not only help
grow the Democratic caucus
in the legislature but help Jim
Hood win the top job.

STRATEGY FOR 2020

In 2020, EveryDistrict plans
to return to our five 2018
target states (Arizona,
Florida, Michigan, Ohio, and
Pennsylvania) to continue our
work to flip those legislatures
blue. In each state, Democrats
made strong gains in 2018 that
can be expanded upon in 2020.
Our data work in 2019 to update
and build out our Legislative
District Index (LDI) will further
inform our efforts in these
states and which districts in
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particular present the best
targets for 2020. With our
updated LDI, we will expand to
other key 2020 states, with top
potential target states being
Iowa, Minnesota, Missouri,
Montana, North Carolina, Texas,
and Wisconsin.
To support our endorsed
candidates in 2020, EveryDistrict
will continue to grow our
Fundraising Champion
model. We also plan to begin
fundraising for our 2020
candidates in 2019, establishing
funds that can be given to the
eventual Democratic nominee
in these target districts.
Recognizing the need to
strengthen campaign capacity,
EveryDistrict plans to expand
our candidate support in 2020
in the areas of strategy and
messaging. In particular, we
will draw on the conclusions
of our Purple State report that
examines the messages and
strategies that will be key to
winning a majority in swing
state legislative districts. These
insights will allow us to work
closely with candidates and
their campaigns from day one
to develop a winning strategy

tailored for each district. We
plan to serve as a pro bono
consulting apparatus for
districts that fit the EveryDistrict
mold: purple and red seats that
are “must wins” but neglected
by others.
Our map investments in 2018
and data work in 2019 will
put us in a unique position to
connect activists to campaigns
in competitive districts in all 50
states. Beyond just providing
information about which
districts are competitive, as
we did in 2018, EveryDistrict
plans to build out our map
to be a resource for activists
looking to connect directly with
campaigns.

FUNDRAISING
REQUIREMENTS
AND NEXT STEPS

Following the publication of
this report, EveryDistrict will
commence a fundraising
campaign to raise $50,000 to
fund our operations in 2019. In
total, EveryDistrict plans to raise
$100,000 to support our 2019
operations.

That budget will allow
EveryDistrict to:
• R
 aise over $500,000 to elect
Democrats in two states;
• C
 reate a 501(c)(4) entity to
support our new advocacy
work;
• P
 ublish Blue States, creating
a voting rights agenda and
assessment for Democratcontrolled states;
• P
 ublish Purple States,
outlining the most
comprehensive strategy for
flipping legislatures in the
Democratic direction ever;
• P
 ublish Red States, providing
a unique roadmap for
progressives in red states
to lead efforts to implement
good policy in challenging
environments; and

Specifically, that budget will
support:
• O
 ne full-time staff
member coordinating both
fundraising efforts and the
data program ($50,000),
• A
 n advertising budget to
expand our reach to attract
Fundraising Champions
and support candidates in
Mississippi and Virginia, and
• O
 perating costs to expand
our access to additional
data to strengthen
EveryDistrict’s thought
leadership in understanding
state legislative districts
and to provide better direct
support to candidates.

• A
 ssist candidates directly
in strategies to defy
conventional wisdom and
win in difficult places in
November.
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CONCLUSION:
THE EVERYDISTRICT DIFFERENCE
Since our founding, EveryDistrict
has been laser-focused on our
mission to help Democrats flip
state legislatures with better
data and better approaches
to fundraising. Along the
way, we have pioneered
new fundraising techniques,
bringing more activists into
the fundraising process and
making fundraising fun and
accessible for everyone. We’ve
also revolutionized the data
available on competitive state
legislative districts, building the
first-ever public resource that
ranks every state legislative
district in the country on a
partisan scale. And we have
done it all while keeping our
overhead costs to 10% because
our first priority is to get money
directly to candidates, where it
can be put to best use.

It is this combination that
makes EveryDistrict different.
And it is this combination that
has allowed us to make a
difference, investing in 76 state
legislative candidates over the
past two years to help them
run competitive campaigns in
the most competitive districts
across the country. We will
continue to have a substantial
impact on the future of our
states because we are the
organization most willing
to work on the front lines of
purple and red districts in the
most competitive states.
As we look to the next two
years and beyond, EveryDistrict
will continue to deepen and
broaden our work in these
two areas. We will build our
LDI into the gold standard
for understanding the

competitiveness of state
legislative districts and make
it easier for local activists
to get involved in races in
their community. We will also
continue to directly invest in
candidates in places where
we see an opportunity for
Democrats to flip a state
legislature. Over the past
two years, EveryDistrict has
invested in candidates running
in states where Republicans
have long held substantial
majorities in the legislature. We
have reduced the Republican
majority in each of our six
target states, and over the
next two years we will lead the
charge as Democrats take back
the majority in these states,
and more.

We are incredibly proud of
the work EveryDistrict has
accomplished over the
past two years, and we are
incredibly excited about the
work we have planned for
the next two years. But none
of this would have been
possible without the generous
support of our supporters,
donors, and volunteers who
gave financial support and
their time to making these
accomplishments possible.
EveryDistrict is truly a team
effort, and we are so incredibly
thankful to everyone who has
made the past two years such
a success.

NICOLE HOBBS, DREW MORRISON, ZACH KOMES
EveryDistrict Co-Founders

PAID FOR BY EVERYDISTRICT PAC. NOT AUTHORIZED
BY A CANDIDATE OR CANDIDATE’S COMMITTEE.
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